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I. Activities and Achievements for the Quarter

Planned as well as accomplished activities including achievement indicators in this
quarter are illustrated in Table 1 here under.

Planned Activity Completed Indicators Remarks
Yes No

Identify new FSWs Yes 250 CAC Nepal reached 306 new FSWs in this
quarter through various field level activities
(Quarterly target was 250) 30 % in Bkt, 42%
in Kath and 28 % in Lalitpur district.

Conduct Monthly Yes 3 events in A total number of 146 targeted people were

training to TG each District | benefited. ( Total target: 135)

Conduct one to one yes 3,333 were contact

educational section

Maintain REC with TG Yes 1,034 3,426 were contact

Refer FSWs for STI Yes 3,750 1,597 were benefited

treatment

Refer FSWs for VCT Yes 1,500 966 were benefited

treatment

Total clients examined 350 565 ( Total target :1,400)

in STI clinic

Provide STI diagnosis 217 A total number of 68 STI clinics were held in

and treatment services this quarter through which 368 FSWs
benefited ( Total target : 868)

VCT service in BKT clinic 225 A total number of 68 VCT clinics were held in
this quarter through which 382 clients were
benefited. ( Total target :900)

Distribute Condoms to Yes 15,000 CAC Nepal distributed 10,760 free condoms

TG to the target groups in this quarter

Quarterly CM and OEs Yes 1

interaction

Number of Target group | Yes 875 1058 target groups were visited in Outreach

visits in Outreach Centre Centre.

Stakeholder meeting Yes 1

DACC meeting Yes 1

Meeting with PLHA Yes 1

Establish referral Yes

networks and create a
referral directory of care
services

Il. Constraints

Since October 06, CAC Nepal has been running the comprehensive program under
ASHA project. Following are some of the major constraints and common threats that

we faced during this quarter:




e Difficult to manage Partners
FSWs, who came in IHS side refuse to bring partner notification card. They
mostly think that if she give this card to partner they may leave her.

o Referral Problem
For CD 4 count and recurrent genital wart cases client of Bhaktapur has to
refer Kathmandu since in Bkt hospital there is no specialist. But most of time
they lost in between. Therefore, CAC-Nepal has been loosing follow up clients
in clinic.

¢ Government action against FSWs

Out reach educators and community mobilizes have been feeling difficult to
work in field due to government action against FSWs.

¢ STI and Ols medicine

There is lack of STI and Ols medicine in NSASC/ MASS. Due to lack of
medicine CAC-N have to buy most of the common drugs by using own fund.

I1l. Lessons Learned
Major lessons learned from the program interventions in this quarter are as:

- Drama and role play are the one of the best idea for the Stigma and
Discrimination training

- Networking with other related organizations and service provider is very
important to do mobile clinic.

- Different type of recreational activities related with HIV/AIDS in DIC centre
may help to increase DIC visit and STI and VCT attendees.



